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What is Total Talk Wireless Management?

• A single fully integrated system allowing efficient 
management of
– Wireless devices and usage
– Call Accounting data
– Calling Cards
– Conference Calling
– Any other usage sensitive data where active 

management leads to reduced costs.



What is Total Talk Wireless Management?

• A system for wireless usage that provides 
ongoing rate plan optimization with Guaranteed 
Savings

• A system that actively optimizes PBX usage 
across circuits, least cost routing

• A system that reduces the time spent managing 
all this information while reducing costs



So, Who’s Comview?

• Established in 1997 to bring Web  based 
Telecom management tools to medium 
and large organizations

• Introduced the only truly integrated Call 
Accounting & Wireless management 
product

• Created the first Web based Call 
Accounting tool



So, Who’s Comview?

• Created the only Web based real time call 
accounting outsourced service

• Maintains offices in Long Island, NY 
(headquarters), Philadelphia, Tampa,  
Chicago, & Seattle



Wireless Carriers used by Comview 
Customers
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Some of Comview’s customers include:

GE Healthcare

GE Capital

GE Plastics



� Senior Management has more than  100 collective 

years experience in this market 

� We focus on and understand the needs of the 

enterprise customer

� We take a consultative view and deliver a “semi-

customized” service to achieve total customer 

satisfaction

� We do all the work – You focus on the results

What’s our value proposition?



World Class Data Center

• Comview hosts its solution at a world class 
data center. The data center is manned 
24x7, has multiple redundant OC 3s', 
backup generators and is totally secure. 
It's Sarbannes Oxley, SAS 70 compliant 
and meets all confidentiality requirements 
for HIPAA and Safe Harbor Certification.



Enterprise trends
• According to a new Yankee Group report, wireless voice 
and data services now represent 25 percent of U.S. 
enterprises' total telecom spend. –April 2004

• Spending by businesses on wireless services accounted   
for over one-third of the corporate bill for telecommunication 
services in 2006, says a new market research report from 
Insight Research. 

• Whoa, here's an eye-opener: U.S. corporate spending on 
wireless voice and mobile data services will exceed
business spending on all wireline voice and data services 
by 2010, according to research firm In-Stat



• Aberdeen  Group  found  73%  of  enterprises  surveyed  are  
implementing  or have programs for wireless expense 
management. These programs address escalating  spending  with  
carriers  and  rising  support  costs  for  wireless mobility. –June 
2007

Best-in-Class Performance
Aberdeen used three key performance criteria to distinguish Best-in-

Class from all other organizations. These include:
• Best-in-Class  require  two  times  fewer  FTEs  to  manage  

device fulfillment and help desk support of mobile workers 
(normalized by number of mobile users) compared to Laggards.

• Best-in-Class   spend   on   average   $72.40   per   user   per   
month compared to $124.5 for all others.

• Best-in-Class  proactively  manage  97%  of  their  wireless  
expenses compared to 20% for Laggards.

Enterprise trends



The Problem

There’s simply not enough time to 
manage this growing expense



The Problem

The complexity and difference in Carriers, Rate plans and Devices makes this an even 
more difficult task to manage



The Problem

IRS Compliance issues are creating a new headache
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The Problem – What happened to the 
Telecom Dept?



The Solution

Comview’s Total Talk Wireless 
Management Service



The Solution…
Comview’s Wireless Management System





The Solution…
Automatically categorize calls as business or personal for 

IRS purposes

Corporate and 
personal 
phonebooks help 
automate this 
process. 
Employees can 
change as 
appropriate



The Solution…

Reduces your costs by 15 to 40%

Our automated 
rate plan 
optimization 
finds the lowest 
cost plans for 
all of your 
devices

Performed quarterly to insure continuous lowest possible 
cost

150% R.O.I. Guarantee



Typical areas we discover savings

• Audit for charges inconsistent w/ Contract 
Discounts, cancellation penalties, 
equipment, activation fees, shipping, etc 

• Plan Minutes vs peak usage
• Data usage
• Zero usage
• International voice and data 
• Text messaging plans



Inventory Management 
(no more sticky notes)

• Get a handle on your inventory (spare vs
in use)

• Equipment Types
• Models
• IMEI
• SIM
• Serial Number



Exception Reporting

• Excessive Text Messaging
• Inappropriate charges for ring tones and 

ring back tones and games (non business 
use

• Unnecessary International roaming 
charges for calls made while the employee 
is sitting in a foreign office owned or 
managed by your company.



Additional Savings Opportunities
• Shared plans vs standalone plans

• If have users on shared plan, make sure all 
users are on shared plans

• Increase minutes for shared/pooled plans due 
to overages or if usage is over 80%-90%

• Reduce minutes for shared plan/pooled when 
percent usage is lower than 80%-90% 
(percentage depends on company and industry)

• Upgrade older plans to newer less costly plans



Savings Analysis for Actual Client



Single month analysis – estimated annual 
savings

Summary Analysis

 $1,006,045.96  
38%

 $44,241.96  2%

 $1,631,875.64  
60%

New  Invoice

Rate Savings

Terminations



Actual Savings on 3 month analysis and 
implementation

$ 1,050,287.80
Estimated Annual 
Savings

39.2%$  87,523.99 $ 223,513.63 3,785 Total

1.6%$    3,686.83 217 Mar, May, JuneTerminations

37.5%$  83,837.16 $ 223,513.63 3,785 Rate Plan SubTotal

11.3%$  25,337.62 $   71,119.59 987 Mar, May, JuneNat'l Business Pool

26.2%$  58,499.54 $ 152,394.04 2,798 Mar, May, JuneTeam Share Pool

% of 
Monthly 
Invoice

Estimated 
Savings

Average Monthly 
Invoice

Average # 
Phones

Months Used in 
AnalysisCarrier



How does all this benefit you?

• Reliable, Wireless Device Management
• Accurate Wireless Bills
• Guaranteed savings (average 15-40%)
• Hands off operation

– We manage servers and database
– We handle all carrier rate plan additions/changes
– We analyze data and provide detailed savings analysis

• Automatic Reports – Managers can login and run their own 
reports or E-Mail reports can be sent to department managers if 
desired

• One price for everything – no hidden charges



Benefits Continued

• Contract Compliance
• Error reduction
• Automatic Department Chargebacks
• Optimization/Implementation
• Zero use reporting



Thank you for your time and attention.

Richard Bruyere
Director of Sales and Business Development 

815-335-7419; rjb@comviewcorp.com


